Construction Tool Box Talks
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Getting Started
Why Safety Meetings are Important
Not long ago a worker was given the job of covering some large holes in the floor of a wooden
elevated work platform to prevent someone from falling through accidentally. The worker decided to
place large sheets of plywood over the openings.
While placing a panel of plywood they failed to notice that one edge of the panel was just barely
supported at the side of the opening. Later, the worker stepped on the edge of the panel. The panel
slipped, tilted and dropped many feet below to their death.
One way to prevent this type of accident is to “tack-nail” each panel with a few nails to secure it
properly in place, as it is placed. In this case two or three pennies worth of nails would have saved
that person’s life.
But, was it only the lack of a few cents worth of nails? Absolutely not! It was not only the lack of a
few nails, but more important it was the lack of “safety sense” or a lack of simple “know how” that
killed that person.
In almost every job there are possibilities of injuries-even death. It is important to question everything
while working. Size up each job, each machine, each tool used, and apply the best “safety sense” to
everything done. Develop the habit of seeking and learning simple “know-how” that might save a life
or limb. Always ask, “Can I get hurt if I do the job this way?”

Guidelines for Safety Training Meetings


The foreman or supervisor is responsible for preparing and conducting Safety Training
Meetings for employees on a weekly basis.



These meetings are an essential element of the Project’s Safety and Health Training
Program. It is a proven fact that projects that conduct good meetings attain better safety
records than those that have poor or no safety meetings.



In order to assist in the preparation of the materials and in the presentation a safety
training meeting, the following guidelines are provided:

Preparing for the Meeting
•

Select the topic for the meeting several days in advance to become familiar with
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the subject to be discussed. Present the talk in a convincing manner without
reading it.
•

Schedule the meeting at the same time every week, if possible, and hold it right
in the work area. These meetings are generally 5 to 15 minutes in length so
seating is not important. However, make sure everyone can easily see and hear. A
good time to hold the meeting is just after a shift begins or immediately following
the lunch breaks.

•

Just prior to the meeting, gather all the material and/or equipment needed.
When possible, use the actual demonstrations to illustrate points. For example,
when talking about fire extinguishers, have one to show what it looks like, and
how it is used. Have a mushroomed tool head or a broken hammer handle to
show how they can cause accidents. If necessary, get assistance from someone.

•

The entire crew, if possible, should be present before the meeting is started.

Conducting the meeting

•

•

Start the meeting on time. Loss of interest can occur if there are unnecessary
delays.

•

Make the meeting short and to the point. However, if a good discussion is
going, use discretion about cutting it off to soon.

•

Start the meeting by complimenting the workers on some recent jobs well done.

•

The presenter should use his own words. The background material in this manual
is just to give ideas and facts as to what should be covered in a talk.

•

Get people to participate in the meeting. The purpose of these meetings is to get
workers to think about safety problems. Encourage them to offer suggestions for
improving safety in the work area or their craft.

Maintain control. Do not allow the meeting to develop into a wasteful, time- consuming
“bull session” or a time to complain. Other Items to Cover if Applicable
 Review any injury any crewmember had during the past week. Discuss: what
the injury was, how it happened, and how it could have been prevented.
 Review safety violations noted during the past week. Discuss: the nature of the
violation, the danger involved and offers constructive criticism without naming
anyone in particular.
 Review the work planned for the week ahead. Discuss: hazards to avoid or
control, safety equipment to be used, and safe procedures to be followed.
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Record Keeping Requirements
 Make a copy of the attendance sheet found at the beginning of this manual for use at
each meeting.
 Have each employee sign the attendance sheet the conclusion of the meeting and
the supervisor conducting the meeting must sign it. A copy of the Attendance
Sheet must be forwarded to the Safety’s Manager’s office.
 Make certain it is dated and the crafts attending and the meeting location are listed.
 Subjects discussed must be covered in detail. “General Safety” is not
specific enough.
The contractor should consult with the Craig Safety Consultant or a Safety Manager to obtain the latest updates
to this material or to receive additional information.

Safety Reminders
The following basic safety requirements should be followed:
1.

All guards and covers should be replaced after adjustments or maintenance of equipment.

2.

Make sure handrails and walkways are in good repair and clear of tools, spare parts
and obstructions.

3.

Never adjust or lubricate equipment while it is operating.

4.

Stand clear of hauling equipment that is dumping material into a hopper or anywhere else.

5.

Always look around equipment before starting to make sure no one is near moving
parts, making inspections or adjustments.

6.

Do not drop material or tools from walkways or ladders without barricading the area
below or having someone standing by to keep other persons away from the danger area.

7.

Blocking under and around equipment or structure must be of suitable material and
properly placed to support the structure. Periodically check blocking for signs of failure or
shifting that could allow structure or equipment to fall.

8.

Only electricians should handle any kind of work on electrical equipment. Avoid touching
any loose or misplaced electrical wires. Consider them all dangerous.
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9.

Mark all flammable materials: such as oils, grease and gasoline. Store these materials in
an incombustible building situated always from other structures. NO SMOKING while
handling flammable materials.

10.

Proper clothing while on the job is important. Wear sturdy shoes to protect feet. Do not
wear loosely hanging or torn clothing on the job. This type of clothing can get caught in
moving parts of the equipment and generally hinders work. Wear gloves whenever
possible. The use of hard hats and safety glasses or goggles is definite safety protective
equipment and must be worn when required.

11.

Think safety! Having and maintaining an attitude of safety on the job greatly reduces
the chances of injury. Point out hazards and instruct new employees on safety.

General Building Site Safety
This section is not meant to cover every rule related to general building site safety, but to give
an overview.
Some of the topics you want to touch on during an overview of general building site safety include:
1. Awareness of heavy equipment and machinery moving around on the site, and how to
operate the ones required for the individual's job.
2. Picking the right tool for the job, and using it properly.
3. Knowledge of specialized procedures related to work the employee may be involved in on
the general building site, like:
• Blasting/explosives
• Confined space entry
• Excavating
• Lockout/Tagout
• Welding
4. Wearing the proper personal protective equipment (PPE) for the work being performed.
5. Stop working! Correct the safety hazards or notify the appropriate supervisor so they
can correct the safety hazard.
6. By doing the above items during the work day, the odds are your site will be much safer.
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Toolbox Talks Attendance Record

Company Name:
Topic Presented:
Date Presented:
Presenter Name (print):
Presenter Signature:
Attendee Name (print):

Attendee Signature:
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Remember to dress properly for the job you're doing.
Goggles — Gloves
Goggles
There is nothing new about wearing goggles for eye protec on. Every job is using them to a
greater or lesser degree. But the ques on always arises as to who should not be asked to wear
eye protec on.
There is no job throughout construc on that does not carry a
poten al eye hazard. In analyzing eye injury cases, it is found
that the most common are caused from foreign bodies in the
eye, ﬂying objects, dust, and horseplay. The jobs include oﬃce
workers, laborers, operators, warehousemen, millwrights,
drivers, mechanics, carpenters, and so on down the line.
Actual reported cases describe accidents in which a laborer
was cleaning out one thing or another when some of the
contents of a chemical nature splashed in his eyes and
resulted in the loss of his sight. Goggles were not worn, since
they were not considered necessary for that type of work or
worker. But follow this injury and others like it and you will
ﬁnd that most could have been prevented if the right eye
protec on had been used.

There's No Such Thing As Being Too Safe!
Gloves
• Your hands are your wage-earners.
• Hands are hurt more o en than any other part of the body.
• Hand injuries don't have to occur. As talented as your hands are, they
can't think, they're your servants, and it is up to you to think and keep
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them out of trouble.
• Be sure you wear the right kind of gloves for the particular kind of work
you are doing.
• When you wear gloves, you aren't trusting to luck and you're not taking
unnecessary chances.
• Wear gloves when you are doing a job that needs them, but, not around
moving machinery.
Time spent in preparing your hands for the job will not only save trouble for you but will
probably save time in doing the job.

Hard Hats and Fall Protection
Do you think that the use of personal protective equipment is over-rated? Here are two actual
stories.
Large, heavy plates of steel were being welded to form a section of deck in a
shipyard. As can be expected, some warpage occurred which required
correction. Hydraulic jacks accomplished this through the application of
pressure. Oﬀ to one side an individual was sighting down the plates to judge
the corrections.
Suddenly a temporary weld broke causing the plates to jump apart. One of these
struck the man on the side of his hard hat with enough force to puncture the
shell. In case you do not know, this is not easy to do and attests to the force of
the blow. This person did suﬀer injury. However, so far, he has been able to
continue working. Imagine what would have happened if he had not been
wearing the hard hat. There is a good possibility he would have suﬀered a very
serious and permanent head injury. In other words, his life, and that of his
family, could have taken a tragic turn for the worse.
You may not know that hard hats are not designed to provide the maximum level of protection from
blows to the side. Was this an isolated episode? I do not think so. There are plenty of people around
who have fallen, and struck their head on something as they have gone down. But they were
wearing a hard hat and are still functioning today because of the protection it provided.
Need another story to believe that personal
protective equipment works? This incident occurred
inside a 60 foot deep tank at a waste water
treatment plant. After some scaﬀold planking
slipped, a worker fell only 6 to 8 feet before being
stopped by his safety harness. This harness
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prevented him from plunging an additional 40 to the
bottom of the tank. He was rescued by firefighters
and lifeguards, examined at a hospital, and released.
Do you think he would have walked away if he had
not been wearing the harness?
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